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Summary of Improvement Strategies (2016-2020) 

Improvement Strategy Contact 
Gateway to Completion Teaching and Learning Academy Fellows (2016-2019) 

Use more frequent individual chapter tests, rather than fewer high-
stakes exams, in Intermediate Algebra and Finite Math along with 
supplemental note guides and PowerPoints so that students spend 
more time watching, listening, and understanding examples 
presented in class rather than taking notes 

Leigh Britt - lwbritt@iupuc.edu 
 

Create student guides in a graphic organizer format (for both face-
to-face and online classes) to provide step-by-step instructions that 
outline dates, resources, and milestones for major projects and 
assignments 

Sally Jamerson – sjamerso@iupuc.edu 
 

Provide opportunities for composition students to read, consider, 
and apply feedback early in the semester in order to encourage 
students to think about their learning and to apply learned 
techniques throughout the course 

Erin Lehman - elehman4@ivytech.edu 
 

Embed engaging, in-class activities including small group work, 
whole class discussion, and reflection in face-to-face First Year 
Seminar courses with a goal to increase retention 

Shannan Norrell - snorrell@ivytech.edu 
 

Schedule time at the start of the term to get acquainted with each 
student individually – who they are, what biases they may hold for 
the course – to develop an informed strategy for effectively teaching 
the course  

Josh Sayers - jsayers2@ivytech.edu 
 

Introduce collaborative testing, coupled with individual testing, to 
encourage better study skills through peer modeling 

Jocelyn Ramos - jramos4@ivytech.edu 

Forge strong professor-student bonds early in the semester that 
encourage students to openly discuss factors that might interfere 
with their success throughout the semester-long face-to-face 
composition course 

Candy Wills – cwills23@ivytech.edu 
 

Offer optional student-determined online office hours in online 
gateway writing course 

Kate Wills - kwills@iupuc.edu 
 

Make First Year Experience course more relevant and connected to 
overall baccalaureate learning 

Debra Winikates – dwinikat@iupuc.edu 
RETIRED 7-2019 

Gateway Fellows (2017-2018) 
Incorporate Transparency in Learning and Teaching (TILT)  principles 
to more clearly articulate the purpose statement, skills and tasks 
sections on assignment sheets 

Susan Cox - sbcox@iupui.edu 
 

Use frequent low-stakes assignments and assessments to scaffold 
major assignments providing detailed instructions, examples, and 
walk-thru activities leading up to major course projects 

Terry Dibble - ldibble@iupuc.edu 
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Improvement Strategy Contact 
Gateway Fellows (2017-2018 continued) 

Use principles from Teaching Students How to Learn and 
Transparency in Learning and Teaching (TILT) to emphasize the 
importance of discipline, organization, and time management and 
encourage students to connect classroom assignments with their 
jobs, majors, or other real-world experiences 

Elisabeth Hegmann - ehegmann@ivytech.edu 
 

Use the Transparency in Learning and Teaching (TILT) teaching 
methodology in my MATH 153 class 

Tamara Miller - tmiller156@ivytech.edu 
 

Integrated Transparency in Learning and Teaching (TILT) concepts 
into assignments to provide more insight for students and help them 
understand learning expectations 

Steve Mohler - shmohler@iupuc.edu 
 

Introduce principles of Bloom’s Taxonomy to encourage students to 
take an active role in their learning 

Stephanie Vertrees - svertree@iu.edu 

Gateway Fellows (2018-2019) 
Help students identify barriers to success and develop an 
anticipatory plan to help successfully complete coursework, build a 
sense of belonging, and enhance a feeling of being supported on 
campus. Consider a survey early in the semester to anticipate 
potential barriers and proactively identify available resources.  

Mellie Andres – melaclar@iupuc.edu 
 
 
 
LEFT IUPUC 9-2019 

Incorporated low-risk question- making skills and question stems to 
help students better understand themselves and their world. This is 
especially helpful for students from social and cultural environments 
that discourage questioning.   
Help students understand that education and career paths may not 
be direct (from high school, to a college major, to a related job) and 
encourage a growth mindset perspective. Sharing a personal journey 
may resonate with incoming students and their parents at 
orientation sessions.     

Mariah Coley – mecoley@iupuc.edu 
 
 
 
 
 
 
 
LEFT IUPUC 2-2020 

Consider the many challenges students face in their personal lives 
and that school, although important to them, is sometimes not their 
highest priority. Establish and share a policy which fairly balances 
efforts to support students through challenging circumstances with 
the need to be equitable and consistent about expectations.   
Create “instruction/reference sheets” for skills covered in class (e.g. 
double entry notes) that are used routinely throughout the 
semester.    

Susan Cox - sbcox@iupui.edu 
 

Implement multiple best practices (e.g. Knows and Needs to Know; 
Chalk Talk) to acquaint classmates with each other; create a warm, 
supportive feel in the classroom; and encourage collaborative peer 
groups for students to lean on each other through the semester all 
with a goal to improve retention. 
The “human sliding scale” may be an effective way to gauge how 
much student like writing or how confident students feel about 
writing. 

Elisabeth Hegmann - ehegmann@ivytech.edu 
 

Use knowledge surveys following each chapter to confirm students’ 
learning and understanding. Students improved their confidence, 
felt better prepared for the exams, and earned higher grades.  

Sanjita Kar - skar@ivytech.edu 
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Improvement Strategy Contact 

Gateway Fellows (2018-2019 continued) 
The “Help is Available” brochure is a helpful resource to share with 
students. It is particularly useful when students stop attending class 
due to a family or financial crisis. Introducing the resource 
proactively may help to reduce the number of students who 
withdraw from class.     

Tamara Miller - tmiller156@ivytech.edu 
 

Help to create an inclusive and welcoming classroom environment 
by providing students with points of contact for community 
resources through introductory class activities, the course syllabus, 
and the Canvas platform. 
Transparency in Learning and Teaching (TILT) strategies help 
students understand how various tasks support their learning. 
StrengthsQuest highlights the diversity of both students and 
instructors in the classroom and increases an understanding of 
learner variability. 

Steve Mohler - shmohler@iupuc.edu 
 

Dedicate time at the beginning of the term to help increase student 
awareness of the many available campus and community resources. 
Resources were accessible through the IvyLearn course management 
system. Students reported using multiple resources.  

Becky Morse - rmorse8@ivytech.edu  

Incorporate “Observation Writing” into composition and literature 
courses by encourage students to respond in writing to an image 
related to a short story.  Faculty should allow plenty of time to 
identify images which relate to the stories, and to design 
assessments that measure intended learning outcomes. 

Patrick Nevins - pnevins@ivytech.edu 
  

Student writing feedback should be specific to what an assignment 
hopes to teach students rather than focusing on mechanical errors. 
Writing is developmental and students should value and learn from 
the process. Good writers make good speakers and effective 
oral/written communication skills improve overall learning. Design 
pre- and post-writing assessments to give a better picture of 
improvement over time.  

Roshun Radford - rradford4@ivytech.edu 
 
 

Gateway Fellows (2019-2020) 
After attending the Growth Mindset Series, I discussed mindset with 
my students and asked them to identify their dominant mindset. We 
discussed how mindset influences the way in which one deals with 
mistakes, and how mistakes can become part of learning.  
 
During the Alumni Panel discussion, I was struck by the students’ 
connections with their professors. All of them spoke about feeling 
welcomed and encouraged by their teachers. To ensure that feeling 
as we transitioned to remote instruction, I initiated virtual office 
hours so students could ask me questions since they wouldn’t be 
able to do so in person. I would recommend explaining what office 
hours are and how they work. Many of my students are freshmen 
and may not know what office hours are. 
 

Susan Cox - sbcox@iupui.edu 
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Improvement Strategy Contact 

Gateway Fellows (2019-2020 continued) 
I utilized the Transparency in Learning and Teaching (TILT) strategy 
to adapt several assignments in my First Year Seminar class. 
Students now have clearer instructions and a path to follow. They 
understand the knowledge and skills they were learning, and have a 
breakdown of tasks. Knowing the goals and outcome criteria makes 
the learning more meaningful for them.  

Riah Coley – mecoley@iupuc.edu 
 
 
 
 
LEFT IUPUC 2-2020 

On-going professional development, delving into best practices for 
teaching and learning, is integral to student success.  Inquiry, 
reflection, and application are critical elements of the process. The 
mindset book study was extremely beneficial. Just as our intelligence 
can grow, we can also change our mindset.  The implications for this 
research is critical for my work with pre-service teachers and I have 
shared this information broadly with friends, colleagues, and family! 
Research shows faculty who regularly participate in professional 
development improve their students’ chances of success.  
Professional learning has and will allow me to implement new 
strategies learned in a supportive environment surrounded by 
colleagues with whom I can interact and continue to grow. 

Karen Garrity - garritka@iupuc.edu 

The Growth Mindset series built upon my teaching philosophy, and I 
learned new ideas, activities, and approaches. Overcoming struggles 
and normalizing mistakes encourages viewing failures as positive 
learning opportunities. A discussion early in the term resulted in 
building trust and rapport between the instructor and students. 
Commitment to their work and each other sustained throughout the 
class and resulted in a transformative educational experience for the 
students. I learned how to frame my feedback using a “growth 
mindset” – praising work ethic rather than innate abilities and 
encouraging them to continue improving their writing. I will 
recommend students be proactive, seeking out help and resources, 
identifying strategies that fit their learning style, and taking charge 
of their education.   

Elisabeth Hegmann - ehegmann@ivytech.edu 

The Community Builders and Motivators session introduced 
different individual and group games and activities which focus on 
course content/objectives and also help build trusting relationships 
among students, educators, and peers. I used a content-based game 
or activity during each class period. Students indicated the 
games/activities were a fun way to learn and they even helped to 
modify and create additional activities. I implemented this same 
strategy when teaching adult ESL students, and gave a presentation 
about games and play to graduate students at Ball State University. 
When work is turned into play, it can increase motivation, creativity, 
and provide opportunities for community building. 
Recommended reading about the benefits of play in the classroom:  
Sutton- Smith, Brian. The Ambiguity of Play, Harvard UP, 2001. 
Zichermann, Gabe & Christopher Cunningham. Gamification by 
Design, O’Reilly Media,2011. 

Nell Hill – nhill65@ivytech.edu  
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Improvement Strategy Contact 

Gateway Fellows (2019-2020 continued) 
More transparency has helped my students build their confidence in 
learning, and better prepare for success on assignments and exams. 
I provide a printed copy of the syllabus with course content, 
assignment details, examples of work, and assessment rubrics. By 
providing clarity and transparency, students know the expectations, 
purpose, and better understand the assessment criteria. 
 

Sanjita Kar - skar@ivytech.edu 

I am a medical doctor recently moved to the United States. Although 
I was an instructor for med school undergraduates in my country, I 
am adapting to a different situation. I was educated under a teacher-
centered learning philosophy and now teach in a student-centered 
system. I have attempted to “pick the best of each world” blending 
both methods to facilitate the student’s cognitive learning process.  
The information provided in every Gateway session gave me insights 
into different teaching strategies, the learning process, and helped 
me to recognize the characteristics of the students that attend our 
college. We learned and analyzed how different mindsets can affect 
students’ performance and how instructors can use different 
techniques to help students shift their mindset into a more favorable 
way to approach the challenges they face in their classes. Mastering 
anatomy and physiology requires plenty of time to read, understand, 
learn, and memorize the copious amount of information in a short 
amount of time. Many students only want the best grade on 
assignments and exams, and/or to pass the course in the shortest 
possible time with minimum effort. Students are not necessarily 
interested in learning the topics of the course and this causes 
frustration, low grades, stress, and some students just give up. I 
observed challenges in three areas: Issues related to the subject, 
those related to the students, and issues related to myself as the 
instructor. I chose the instructional interventions that I considered 
most useful to engage students and help them succeed in my 
courses. I believe that from the beginning of our courses we must try 
to enhance engagement between the students, with us, and with 
the discipline that we are teaching. If we can establish that 
connection, then it will be easier to involve students in the class 
making them more willing to participate actively in their learning 
process and help them succeed not just in our class but in their 
professional lives. 
 

Nahir Loyo Zambrano –  
                            nloyozambrano@ivytech.edu 
 
 
 

 
I make assignments transparent by teaching intentionally, providing 
additional details and setting up examples which emphasize learning 
goals. I share assessment rubrics with students, and samples of 
successful learning strategies, tests, and writing assignments of 
former students. 
 

 
Tamara Miller - tmiller156@ivytech.edu 

mailto:skar@ivytech.edu
mailto:nloyozambrano@ivytech.edu
mailto:tmiller156@ivytech.edu


6 
Summary of Improvement Strategies (2016-2020) 

 

Improvement Strategy Contact 

Gateway Fellows (2019-2020 continued) 
During a Gateway session, I learned about the work of Dr. Saundra 
Yancy McGuire, including how she has successfully taught her 
students specific learning strategies to help them to succeed not 
only in her Chemistry classes, but in all their classes.  I was inspired 
to get her book on the subject, and have incorporated some of her 
teaching ideas into my Quantitative Reasoning class.  This year, we 
read “Mindset” by Dr. Carol Dweck, which is also referred to in Dr. 
McGuire’s book.  Knowing the importance of instilling a growth 
mindset in our students and coupled with the specific strategies 
offered by Dr. McGuire to help our students succeed, I plan on 
devoting even more time to discussing metacognition (thinking 
about how we think and learn things) with my students.  I think if 
they have a deeper understanding of HOW they learn (from the 
basics of the brain, memory, etc.) and have some specific tools to 
use (notetaking, learning procedures, remembering what they read, 
getting the most out of their study time, etc.) their experience in my 
classroom will be more positive and more meaningful.   

Becky Morse - rmorse8@ivytech.edu  

 

mailto:rmorse8@ivytech.edu

